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LABOR SECRETARY DOLE SEES WORKFORCE CRISIS -- 
ANNOUNCES SEVEN-POINT SKILLS REFORM PLAN 


WASHINGTON -- Secretary of Labor Elizabeth Dole says that 
America faces a workforce crisis and has announced a seven-point 
program to improve the nation's ability to provide workers with 
the skills industry needs. 


Secretary Dole said, "the fact is that as we enter the last 
decade of this century, America faces a workforce crisis. Simply 
put, America's workforce is in a state of unreadiness...unready 
for the new jobs, unready for the new realities, unready for the 
new challenges of the 90's." 


Dole said, "We are now in danger of losing the American 
dream. If you do not possess the basic skills required to 
survive in today's world, then you cannot get into the systen, 
you cannot succeed, and you will spend a lifetime on the outside 
looking in. That is the American dream turned into a nightmare." 


Secretary Dole said she will soon appoint a "Secretary's 
Commission on Achieving Necessary Skills," to include top leaders 
from business, labor and education. 


She will charge the commission with developing "workplace 


competency guidelines," or levels of worker achievement, which 
define skills that business and industry need to stay competitive 
in the world and workers need to cope with new technologies. 
Secretary Dole said. "These guidelines will serve as working 
definitions of what skills business needs, what's required on the 
job." 


Secretary Dole spoke recently at a "State of the 
Workforce/Excellence in Education" meeting honoring state 
teachers and principals of the year in Washington, D.C. 


Secretary Dole said the American workplace "has undergone 
revolutionary changes in the last few years," with today's jobs 
demanding better reading, writing and reasoning skills and 
greater knowledge of mathematics and science. 


"This trend will continue in the years to come," the Labor 
Secretary declared. "The jobs that will experience the most 
growth will be in the service, managerial and skilled technical 
fields" and over half of all jobs will require education beyond 
high school. 
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In contrast, Dole said, one out of every four youths now 
drop out of high school, and of those graduating, "a very 
disturbing number can't read their diplomas. Over and over 
again, businessmen and women tell me the school curriculum does 
not reflect the skills needed in the marketplace." 


Also, the skills of many experienced workers are now 
obsolete or soon will become so because of changes in technology, 
she said. 


"I believe," Dole said, “that American workers, businesses 
and schools are ready to take the road to increased 
competitiveness, higher standards of living, and a strong 
presence in the international community, rather than a road 
leading to economic decline." 


# # # 
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WORKFORCE QUALITY: A CHALLENGE FOR THE 1990's 


DEFINING SKILLS NEEDED IN THE WORKPLACE 


*Secretary's Commission on Achieving Necessary Skills: The 
Secretary of Labor will establish a high level Commission of 
business, labor and education leaders to define what skills 
workers need to close the gap between educational achievement and 
workplace requirements. The Commission will develop national 
competency guidelines that reflect work readiness, to be used at 
the state and local levels to aid in the development of curricula 
for both schools and training programs. 


ASSISTING YOUTH IN THE TRANSITION TO WORK 


*Research on School-to-Work Models: Conduct a series of 
research and demonstration projects, through business and 
education partnerships, that establish work-based learning 
programs, which combine the learning of academic skills with 
applied learning in workplace settings. The outcome of this 
program will be a series of models that may be adapted by 
educators and employers for building local school-to-work 
transition systems. 


*National School-to-Work Conference: Convene a national 
conference in early 1990 of employers, unions, educators and 
training professionals to review and discuss the research and 
demonstration projects, to showcase current, small-scale examples 
and International systems, and to explore options for fundamental 
reform of how we assist non-college bound youth in their 
transition to work. 
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ENHANCING THE SKILLS OF EMPLOYED WORKERS 


*Research on Training Incentives: Examine options to increase 
investment in skills training by conducting research and 
demonstration projects which: (1) study the effectiveness of 
existing incentives for both employer and employee financed 
training, including an examination of State programs that provide 
Trust funds for training through the State UI Tax and industry 
programs that provide training vouchers to unemployed workers; 
and (2) form partnerships with industry groups to promote and 
implement structured workplace training programs. 


*National Advisory Board on Workplace Training: Establish an 
advisory board on workplace training with representation from 
industry, labor, education, and government, for the primary 
purpose of expanding the apprenticeship concept to new industries 
and occupations. This expansion will provide portable credentials 
to workers who complete such training and will ensure quality 
training programs. Based on standards developed jointly with 
industry, the Department would act as the credentialing agent for 
this voluntary system of accrediting work-based training 
programs. 


INTENSIFYING EFFORTS TO UTILIZE AVAILABLE WORKERS 


*W : Establish a national Work 
Force Quality Clearinghouse to actively promote "best practices" 
by employers in meeting employee needs, such as flexible 
benefits, training and innovative labor-management relations. 


*Research on Child Care: Conduct a series of research and 


demonstration projects to test: (1) the productivity effects of 
providing alternative types of employer-provided child care 
assistance; and (2) the employment effects of providing 
alternative child care assistance to welfare mothers. 
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INCREASING LABOR MARKET EFFICIENCY 


*Employment Service Reform: Re-focus the federal-state employment 
service system from its role in an era of labor surpluses to one 
of labor shortages. Develop a legislative option, through 
consultations with business, labor, Governors, and Congress. 


*Research on Labor ‘Shortages: Conduct a research and development 
program, including a pilot test of a job vacancy survey, to 
significantly improve our information regarding the magnitude and 
location of imbalances in labor supply and demand. 


*Revision of the Dictionary of Occupational Titles (DOT): 
Establish an advisory panel to oversee and upgrade the DOT system 
(which classifies jobs by types of skills required), and expand 
its use by business, education, and training institutions. 


RECOGNIZING EXEMPLARY PRACTICES 


* 8 Ame a - Establish the Secretary's 
Labor Investing For Tomorrow (LIFT) awards, for the purpose of 
recognizing and publicizing exemplary practices which 
substantially upgrade the quality of the workforce. Awards will 
be given each year to selected employers, employee groups and 
communities for the following four categories: 


- Business/School Partnerships, which through a significant 
employer commitment can have a significant impact on our 
educational systen. 


Innovative School-to-Work Projects, which provide a more 
systematic transition to work for many youth not going to 
college. 


Skill Training/Literacy Programs, which corrects the 
skills gap by upgrading the competence of the current 
workforce. 


Outreach Efforts, for obtaining and retaining workers, 
including new benefits menus (e.g. child care, alter- 
native work hours, pension, health, etc), innovative 
labor-management relations, and the hiring of minorities, 
disabled and older workers. 
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INCREASING VOLUNTEER EFFORTS 


Partners For Tomorrow: Launch a national volunteer campaign 
offering opportunities for business and labor to assist students 
who are deemed at risk of failing in school and, ultimately in 
the work world. The national campaign will provide visibility 
and recognition for participants, as well as developing 
promotional materials and suggested program models for local use. 
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The first permanent federal mediation service was 
established by the Erdman Act, according to "Labor Firsts in 
America," a U.S. Labor Department publication. Pertaining only 
to railroad labor disputes, this legislation offered the first 
federal sanction to unionization and collective bargaining since 
it prohibited employees from requiring workers to refrain from 
joining unions as a condition for employment. This provision, 
however, was declared unconstitutional. 


SS §.4 


The first president to act as a mediator in a labor dispute 
was Theodore Roosevelt in 1902, according to "Labor Firsts in 
America," a U.S. Labor Department publication. Roosevelt 
personally attempted to settle the anthracite coal strike of 
1902. 


The first federal legislation permitting federal employees 
to unionize and lobby Congress was the Lloyd-LaFollette Act 
passed in 1912, according to “Labor Firsts in America," a U.S. 
Labor Department publication. 








